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UNKNOWN

1. Apologies

HHJ Owens - SE Regional Lead Judge

DJ Mullins — Resident Judge — Court of Protection
Katie Beauchamp - Wolferstans Solicitors
Nicholas Gardner - CFG Law

Samantha Hamilton — Mullis & Peake LLP

Nikki Lyons — Manchester City Council

Jodee Mayer — Stewarts Law LLP

Kevin O’Neill — Knowsley MBC

Lydia Owen — Herefordshire Council

Sian Paddick — Bridgend County Borough Council
Gail Powell — Knights plc

10



2. Minutes and action points from previous meeting 21 January 2026
Agreed and adopted.

3. Operations/Delivery Manager’s Report — COP Senior Management
Team - Anthony Tang (AT)
Performance:

New P&A applications as of today are currently sitting at just under 200, and 7
days old, awaiting to be logged onto our system which remains very similar
both in volume and age to the previous month of May. Orders are currently
issued at around 15 days after they have been made.

We are in the process of training additional staff, based in Birmingham to
provide more assistance in reaching our target of 5 days.

The directorate has been focused on driving improvements through stronger
staff engagement, process enhancements, and targeted upskilling initiatives.
Complaints are now handled by a centralised team, which has helped reduce
pressure on managers and allows them to focus on other key areas of work.
In addition, we have secured funding for a telephony upgrade. Once fully
implemented, this will provide significant benefits for both staff and service
users. Some of the features are callback functionality, better Ml and enhanced
call recording and analytics, thereby improving efficiency and the overall
customer experience.

We Are Group:

A new digital support service called We Are Group has been introduced to our
court users who have difficulties accessing or using our digital service. Our
call handlers have been receiving training this week to be able to refer callers
to the service and provide support to those who wishes to submit electronic
applications.

Recruitment:

Malcolm Leith was successful in the recent ACO campaign and has now
commenced training. Some of you may remember Malcolm from his previous
role as Team Leader for the E-Apps team. We are currently awaiting
confirmation of the official start date of the second candidate who was
successful.

We are also at the beginning of the sifting stage for the recent campaign to
recruit three Team Leaders. We received almost 180 applications, so there will
be a busy period of interviews over the coming weeks. In addition, due to staff
attrition, we are looking to recruit 10 Administrative Officers to support the
team.

Digital enhancements - New Trustee digital journey:
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As many of you might be aware, we have built our digital platform to
incorporate New Trustee applications.

We are awaiting the Practice Directions to be signed off to confirm a go live
date, which should be in the summer. | will keep you updated on progress in
this space.

FFRAP: COP Pro Bono Support Service (Property and Affairs)

The duty desk service commenced on 5 May '26 and has already received
positive feedback from customers who have used it. The service is currently
available once a month; however, we have more volunteers willing to assist
and possibility to increase the number of duty desk days at FAH.

4. Update from the Mental Capacity Policy Team — Joan Goulbourn
(JG) unable to attend
No update available

5. Jonathan Cowen - Field Court Chambers not in attendance
Suggestions for management of COP hearing cases.

1. Whilst acknowledging that this may not always be possible in every
case for a number of reasons, | suggest that judges encourage the
parties, before they leave court, to prepare together an agreed draft of
the order which can then be finalised once the parties have left court
with further instructions as required (eg from the OS caseworker). This
may result in an overall saving of time/avoid delay in filing as it can
often take some time for the party with carriage of the draft order to
prepare and circulate the first draft of the order if they prepare it after
they leave court after the hearing.

2. Also (again whilst not possible in every case) try and ensure that
orders allow at least 2 weeks between any RTM and the listed hearing
(3 weeks if the court wants any application to vacate to be made at
least 2 weeks before the listed hearing date) and encourage the
parties, especially where the parties agree at the RTM that it will be
appropriate to prepare a COP 9 application to vacate with an agreed
draft order, to make every effort to prepare an initial draft agreed order
at the RTM which instructions can then be sought on after the RTM. In
my experience, the terms of any agreed draft order are often one of the
last items on the agenda at an RTM and there is a somewhat rushed
discussion of what needs to go in a draft order towards the end of the
RTM and then a significant delay before the first draft of the proposed
order is circulated after the RTM. Proceeding in this way may speed up
agreeing any draft order and therefore speed up the filing of any COP 9
application to vacate/agreed draft order.

HHJH thanks JC for this feedback and confirmed:

1. parties are encouraged to agree orders before leaving court, but that this is
met with mixed success.
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2. HHJH noted that it is the Courts standard practice to include in its
directions orders a requirement to file at COP9 to vacate a hearing at least 1
week prior to the hearing date. Users were reminded that there should not be
an expectation that a hearing will be vacated — a matter remains listed unless
and until an order is made otherwise. The requirement to file any application
to vacate the specified number of days before the listed hearing is to give both
the court staff and the judge time to process and consider these applications.
If the application is not made in good time, there is every possibility that it will
not be referred/considered in time to be effective.

6. Christopher Lucas (CL) NHS Hampshire and Isle of Wight ICB
In light of the Supreme Court Judgement given on 2" June 2026 —
AGNI [2026] UKSC 16, what approach should be taken to DOL
applications made to the COP? And to Dol authorisations made by the
COP which are now considered to be ineligible for DoL when applying
the Supreme Court’s interpretation of deprivation of liberty?
Should Orders where a DoL has been authorised by the Court, but now
appears to not be a DOL , be allowed to lapse or should applicants
submit evidence to the Court and request that orders be ended early?
Where applications have been made for the court to authorise DoL but
this has not yet been authorised and it now appears the person is not
deprived of their liberty, should the applicants take any steps to
withdraw or update the applications?
CL added whether there is a preferred route by the Court.

HHJH noted that although there is now a different understanding of what
amounts to ‘deprivation of liberty’, the court processes remain the same. This
is not a forum for discussion of the judgment and court cannot give advice. In
response to the specifically procedural questions:

1. Where there is an existing authorisation from pre-AGN/, the authorisation
simply stands. It is not a ‘requirement’, so there is no need to apply to
discharge the order. The Applicant will need to determine if any ‘review’
application is required.

2. In respect of applications which had already been made but not yet
determined pre-AGNI, the Court will continue to progress the application.
When it reaches referral to a judge, the judge will consider whether there
is in fact any deprivation of liberty on the new test (and if not, may dismiss
the application) or whether further information is required to be able to
reach a view (and if so, may direct the filing of a COP24 statement.)

Paisley Corley (PC) Pathfinder Legal Service Limited raised in
the meeting.
For a new DOLS Application, should the COPDOL11 form still be
used?
HHJH confirmed that the application form to be used, as always, depends on
the nature of the application being made. Given that the Re X/COPDOL11
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streamlined process was always conceived for use where there is no
objection to the arrangements which required authorisation — including from P
— it seems likely that there will be fewer such applications filed post - AGNI.
However, the COPDOL11 form may still be required for review applications.
The Rules Committee with be looking at the DOLS paperwork in due course.

Rachel Pollard (RP) CJCH Solicitors raised in the meeting.
Please can we see the standard template criteria requirement post AGNI

The following email was shared with CUG distribution list post meeting.

Email text

The following ‘template’ (ie suggested, subject to amendments
considered appropriate for any individual case) AGN/ direction:

1. By4pmon [ ] the Applicant shall file at Court a COP24 statement
setting out:

a. a narrative account of factors relevant to the multifactorial test
for determining whether the current arrangements for [P]'s
residence and care amount to deprivation of liberty, including
specifically:

i. adescription of [P]'s home setting;

ii. an itemised list of restrictions which are in place for [P],
including specifically any physical restraint and/or CCTV
monitoring;

ii. an account of any medication taken by/administered to
[P], including an account of how frequently and in what
circumstances PRN medication has been used in the last
6 months;

iv. an account of [P]'s discernible understanding of and
response to the arrangements for his/her residence and
care;

b. the Applicant’s position as to whether [P] is, or is not, deprived
of his/her liberty within the meaning set out in The Attorney
General for Northern Ireland's Reference (Deprivation of Liberty)
[2026] UKSC 16.

Nicole Jarrett Francis (NJF) Brent Council via the CHAT

If applications are issued under s16 instead of COPDOL11, this will
pose difficulties for P and the LA in those cases where they do not
meet the requirement for legal Aid.

HHJH acknowledged that funding proceedings is often an issue and noted the
possibility of further consideration within the LPS discussions elsewhere.

7. AOB
AOB1
Louise Hadley Niblett (LHN) Worcestershire County Council
How long will the courts take to raise a new order to allow the
signing of the tenancy termination documents so P can stop paying
rent?

14



HHJH referred users to the COP statistics which provide the current
timeframes for applications of this sort. Where matters are considered urgent
the application should be marked as urgent with a clear explanation of the
urgency provided. The Court considers each urgent application on its own
merit. Two Urgent Business Judges sit every day, and cases referred are
usually determined within one working day of referral. Termination of a
tenancy may not be considered ‘urgent’ in the context of other issues raised
with the court — explanation of urgency should always be given.

AOB2
Zena Bolwig (Keystone Law) on behalf of PDF — raised by Martin
Terrell (MT) in meeting.

. A PDF member has recently received orders issued on two separate

applications for lay deputies, where the costs provisions were incorrect.
On both final orders, orders were made for the deputies to receive fixed
costs or to have them assessed, as would usually be expected in an
order appointing a professional deputy. The member has had to file
COP9 applications to have the order varied, removing the incorrect
costs provision. In the first case, the COP9 was filed on 7 April 2026
and is yet to be amended and reissued. The member called for an
update on 18 June 2026 and was advised it would be another 4-8
weeks before a Judge considered the application. The member is
concerned that these issues are extending an already drawn-out
process and that their clients are understandably getting frustrated.
Can the court clarify if this type of error has been noticed more broadly
and rectified internally? Is there anything members can do to avoid this
issue arising again?

. Following the Supreme court’s judgment in AGNI, would the court

consider it reasonable, when a property and affairs deputy applies for
permission to sell P’s property and there is no DolLS standard
authorisation, for the deputy to provide instead an evidence-based
explanation confirming that the deputy has considered Article
5/deprivation of liberty, summarising P’s current living arrangements,
P’s wishes and feelings, and any relevant social work/care provider
view that P is not currently deprived of liberty, rather than filing a DoLS
authorisation or bare confirmation that none exists?

. In order to help cut down the work in the court and the delays faced by

practitioners, it would help if the court would kindly confirm any routine
or repeat issues arising from applications (including COP9
applications), submitted by deputies, so those issues can be remedied
and the delays avoided.

. In previous Court User Group meetings there was mention of adding

Trustee applications to the online portal, is there any update on the
timeline for this to happen?

HHJH responded to the points as follows

1.

15

HHJH acknowledged that human errors occur, but we try to minimise
them. Staff and judges have been reminded of the correct templates.



2.

4.

HHJH confirmed that previously, where the judge/ACO needed to
understand risks/benefits of ending a tenancy or authorising a sale of
property, provision of a current Standard Authorisation provided a
convenient ‘shorthand’ which is less likely to be available post-AGNI. The
court will still require the information, so a COP24 statement explaining the
situation would be helpful and may be directed.

HHJH confirmed that where errors are experienced, appropriate
applications may be made or concerns expressed to the court manager.
However, it is not the courts function to monitor practitioners for repeated
errors on their part or raise them directly. CUG meetings are a forum for
both the Court and court users to raise and discuss generalised issues
that arise.

HHJH advised that there is not timeline as yet.

Carly Prendergast (CP) Kirklees Council via the CHAT

Linked to the COP24 point for selling property, would the court want a
COP24 confirming arrangements for care considered through prism of
AGNI when seeking permission to enter into a tenancy on behalf of P?

HHJH confirmed that the existing or would-be deputy would need to
explanation why it is P’s best interests to enter into this agreement. This is a
matter of ‘best interest’ decision-making, rather than AGNI/-interpretation of
dol. Agreed by HHJB

AOB3

Kamila Czmiel (KC) HMCTS Court of Protection- Delivery Manager
Would it be possible for applicants making streamlined applications,
where the applicant is seeking additional powers, for applicants to
provide a draft order setting out the order sought from the Court?
These requests can sometimes be complex and of a ‘one-off’ nature,
rather than standard applications such as sale/purchase of property or
variation of security. Having a draft order provided by the applicant
would assist the admin team in preparing the file for submission to the
ACOs or for judicial boxwork.

HHJH requested that applicants do please provide a draft of the order they
are seeking.
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AOB4

Samantha Main (SM) Staffordshire County Council not in
attendance

We have a problem with correspondence being sent to the right
address when we make an application. We specify that an alternative
is to be used for correspondence and not sent directly to the applicant,
but this is never actioned. | can’t understand why ask the question on
the application if the COP isn’t going to use an alternative address? We
don’t even get copied in for information, we have to rely on the
applicant getting in touch with us and telling us they have received



from the Court. Is it because we are doing something wrong with our
applications?

HHJH confirmed that staff are expected to provide documents to the
addresses as set out on the forms. MN also confirmed this and asked for any
case specific issues in respect of this to be raised with her.

AOBS5

Marie Warrington (MW) NHS Derby and Derbyshire

1. In cases where we are requesting that a COP DoL be terminated
(post AGNYI), is the Court of Protection content for the related COP9
and COP24 forms to be submitted by practitioners (ie without the need
for submission by a solicitor?)

2. Secondly, in relation to the overturn Mazur, could the Court of
Protection advise whether, when a COP DoLapplication is submitted,
that it is lawful for this to be done by a practitioner rather than
necessarily by a solicitor?

HHJH understood this question to relate to who is conducting litigation, rather
than AGNI/dol, and so it is a Mazur question. The court’s expectation remains
the same as previously: litigants are expected to act lawfully.

Meeting ended: 15:01

Next meeting: 21 October 2026 2pm — MS Teams
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The list of Court of Protection email addresses available to court users is
as follows:

e All paper applications: copapplications@justice.gov.uk

e General Enquires: courtofprotectionenquiries@justice.gov.uk

¢ All one-off urgent welfare application (section 16, Section 21). Urgent
medical treatment applications. New Trustee matters. Panel Deputy
queries and all application made under Registered LPAs and EPAs:
copubos@justice.gov.uk

¢ All applications and queries made on COP DoLs 11:
copdols_or_s16@justice.gov.uk

¢ Filing of Documents and general enquires regarding hearings:
courtofprotectionhearings@justice.gov.uk

e Filling of all documents relating to electronic Property and affairs
deputyship applications: cop _eapps@justice.gov.uk

e All queries about orders issued where the application was made on
paper, including requests for additional copies and Slip Rule
amendments ordershub@justice.gov.uk

e For digital Public Guardian applications only, where solicitors are a
respondent in the proceedings. COPOPGAPPS@justice.gov.uk

e All queries relating to paper P&A deputyship applications currently
within proceedings, including requests for further information and
service of papers COPCaseProgression@justice.gov.uk

Please use only ONE address from this list for your communication. If multiple
addresses are used, all recipients after the first will simply delete the message
on receipt.
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